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@ HMDP Visiting Experts FY23

OFFICIAL PROGRAMME

MINISTRY OF HEALTH
SINGAPORE

Note:

The programme is accurate at the time
of publication, and is subject to change
at any time without prior notice.

EXPERT NAME
Robert Fields

START DATE
5 October 2023

END DATE
13 October 2023

SPECIALTY/TITLE OF PROGRAMME
Population Health Management

HOSTING INSTITUTION
National Healthcare Group

DATE AND TIME ACTIVITIES Training Objectives NTP* VENUE AND NAME AND EMAIL
DAY (YES/NO) CAPACITY OF COORDINATOR
5 Oct 2023 10.00am - Briefing on overview of Singapore Setting the stage on Singapore’s No MND Board Dr Maria Abraham
(Thursday) 11.30 am healthcare system and Healthier SG healthcare system gnd NHG's (current Room maria_abraham@nhg.com.sg
and future) role in it
15 pax Dr Benjamin Lee
Benjamin_lee@nhg.com.sg
11.30am — Discussion on physician compensation Discussion on physician No MND Board Dr Maria Abraham
1.00pm compensation methodologies and Room maria_abraham@nhg.com.sg
the corresponding incentive
frameworks 15 Pax Dr Benjamin Lee
Benjamin_lee@nhg.com.sg
2.00pm- Engagement with NHG GCMB and Clinical | Discussion on shared decision No Nexus@One Dr Maria Abraham
4.00pm Leaders making (developing trust, platforms North Meeting maria_abraham@nhg.com.sg
and processes), advancing population Room
health (challenges of making Dr Benjamin Lee
technology and data work for the 20 pax Benjamin_lee@nhg.com.sg
clinical teams and the patients) and
investing in clinical innovation and
developments (navigating the supply
and demand market)
6 Oct 2023 9.00am - Engagement with MOHT Discussion on population health and No MOHT Ms Angeline Chan
(Friday) 10.00am importance of using data to drive Harbourfront angeline.chan@moht.com.sg
population health improvement Office
4 pax
10.30am — Engagement with Central Health leaders Discussion on value-based care and No CHI Council Ms Charlene Lee
12.30pm the hospital’s role in population Room Charlene_sy_lee@ttsh.com.sg
health
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15 pax
2.00pm — Tour of Yishun Health’s Wellness Sharing of Wellness Kampung and No Yishun Wellness Ms Wendy Kwok
5.00pm Kampung engagement on initiatives, including Kampung kwok.wendy.ml@ktph.com.sg
Engagement with Yishun Health leaders the Wellness Kampung to
on population health decentralize health at a low cost, 25 pax
high-access network of community
nodes
9 Oct 2023 9.30am - Tour of NHG polyclinic and engagement Discussion on pitfalls and No Ang Mo Kio Mr Tan Teck Sim
(Monday) 11.30am with NHG Polyclinics (NHGP) opportunities in supporting primary Polyclinic Teck_sim_tan@nhgp.com.sg
care and community development in
Healthier SG 15 pax
2.00pm- Tour of Woodlands Health’'s Community Introduction of Community Health Care Corner Ms Yan Yan
5.00pm Health Post at Care Corner Champions Post, with a tour of the active ageing No Champions yan_yan@wh.com.sg
Way centre and dialogue with a health Way
Engagement with Woodlands Health coach Care Corner
leaders Woods Square
Sharing of community programs and
resident activation strategy 8 pax
Engagement with Woodlands Health
leadership on integration of
community and inpatient care,
partnership strategy
10 Oct 2023 9.30am - NHG Population Health Workshop Topics as follows: No CHI Dr Maria Abraham
(Tuesday) 4.00pm Payment methodologies: Shared maria_abraham@nhg.com.sg
savings models and how these 70 pax

savings are attributed, incentives tied
to bundled payments as well as
approaches to tie incentives to
improve performance.

Performance management:
Approach to performance
management and how it exercises
accountability in ensuring that
performance measures are
“cascaded” down to
divisions/clinicians. Explore the critical
elements as well as the challenges
faced in designing a population
health performance management
framework. Explore physician
compensation to drive behaviour.

Dr Benjamin Lee
Benjamin_lee@nhg.com.sg
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Risk segmentation: Population risk
segmentation methodology and the
tools used.

Utilisation Management —
Improving the ability to identify areas
for optimisation/ improvement, and
work towards achieving better value
through targeted clinical and
operational interventions. Explore
social determinants of health and
how to work with community
resources to support these.

11 Oct 2023 9.30am - Visit to NUHS and engagement on Sharing and exchange of ideas with No NUHS Tower Ms Jacquelyn Lim
(Wednesday) 12.00pm population health NUHS on how to design and Block jacquelyn_r_lim@nuhs.edu.sg
implement population health
management, including discussion on 20 pax
financing/system enabler concerns
alongside population health strategy
2.00pm- Visit to SHS and engagement on Sharing and exchange of ideas with No Singhealth Dr Michael Wong Tack Keong
5.00pm population health SHS on how to design and implement Tower michael.wong.t.k@singhealth.com.sg
population health management,
including collaboration with 50 pax
community partners, IT framework
and incentives system
12 Oct 2023 9.30am - Singapore Health and Biomedical Plenary lecture on health system No Singapore Expo Nurhayu Binti Alias
(Thursday) 4.00pm Congress transformation for health and value nurhayu_alias@nhg.com.sg
- Plenary lecture Break out discussion on population
- Break out discussion health related matters
13 Oct 2023 930am — Debrief Discussion of key points and insights No MND Board Dr Maria Abraham
(Friday) 11.30am from the various engagements, and Room maria_abraham@nhg.com.sg
how to improve population health in
line with Healthier SG 15 pax Dr Benjamin Lee
Benjamin_lee@nhg.com.sg
1.30pm- Report Writing - No NA -
5.00pm

*NTP — National Training Programme
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